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The following guidelines are to be adhered to by all Team Members, Contractors, Managers, Directors,
Subcontractors and Visitors.

Procedure

Swift Flow’s Integrated Management System and this Policy comply with /SO 14001:2015 — Environmental
Management System, as demonstrated by our Certification (held since 2021) and high ratings from
Environmental Audits undertaken by Clients. Along with this compliance and our moral obligations, we
recognise that an important objective is the management, preservation and sustainability of the natural
Environment. Swift Flow has therefore adopted an Environmental Policy, which incorporates the principles of
sustainable construction. We also try to Buy Local whenever possible.

Swift Flow is committed to protecting the Environment through enacting this Policy. The aim is to:

e Ensure that all applicable legislation, Regulations and Codes of Practice are adhered to on all sites and works
(see Regulations Matrix SF-ADM-ENV-002). Fremantle Ports Outer Harbours Environmental Licences (KBT
Licence L4476/1984/12 and KBJ Licence L4474/1976/14) are complied with at all times.

e Promote Environmental awareness and commitment to the Policy amongst all Team Members through the
provision of training.

e Provide our Policy to Suppliers and encourage them to apply sound Environmental principles.

e Encourage and support our Clients to adopt the principles of sustainability in their design process.

e Offset our carbon emissions as much as possible.

o Where possible, seek to use materials from renewable sources and recycled or recyclable materials.

e Plan works carefully to prevent pollution and minimise Environmental disturbance as a result of our
activities.

e Leave heavy machinery securely onsite, where possible, to avoid additional transport emissions.

e Recycle old roof sheeting, copper pipes, and white goods where possible.

e Minimise power usage and maximise recycling in the office.

e Use local suppliers as often as possible to minimise transportation and pollution.

e Apply continual improvement by reviewing the effectiveness of Environmental controls and addressing
shortcomings quickly.

e Provide resources (finance, audits, Human Resources) to enable implementation of this Policy.

Setting Measurable Environmental Objectives

We establish simple, measurable objectives and review progress annually (or more often as needed). These are

tracked using existing records such as supplier invoices, waste collection dockets, fuel receipts, and site notes.

Current objectives include:

e Maintain 100% compliance with all environmental licences and legal requirements (measured via audit
findings and incident reports — target: zero non-conformances).

e Increase recycling of key materials (copper, roof sheeting, general waste) — measured by number of
recycling loads year on year.

e Reduce unnecessary transport by leaving machinery onsite where safe and practicable (tracked via job
planning notes — target: apply on at least 70% of suitable jobs).

e Promote resource efficiency in the office and on sites (e.g., reduced paper and power use) — measured
through utility bills and office waste volume (target: maintain or improve current levels).

In order to achieve this, Swift Flow operates an effective Environmental Management System and Integrated
Management Plan.
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